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MBAM/25/01-825 2™ April 2009

TO: ALL. MEMBERS

Dear Sir / Madam

SURVEY ON THE IMPACT OF ECONOMIC AND FINANCIAL CRISIS
TO THE MALAYSIAN CONSTRUCTION INDUSTRY

The impact of global economic crisis to the country’s economic development is
deepened and widened. The Government announced a RM70 billion of allocation
during the first Economic Stimulus Package under the Budget 2009 allocation in
November 2008 and Mini-Budget allocation of RM60 billion on 10" March
2009. Under the second Stimulate Package, RM3.2 billion of projects has been
allocated to stimulate the growth of the construction industry.

MBAM is conducting a survey to gather feedbacks from the ground on the
effects of the economic crisis facing the industry. Members are urged to respond
the survey in order for the Association to convey a clear message to the
government on the latest development of the industry.

Kindly complete the enclosed survey form and fax to 03-7982 9811 or
email:mbam06@mbam.org.my to MBAM Secretariat on/before 18" April 2009,
Saturday for our attention.

Thank you.

Yours faithfully
MASTER BYVILDERS ASSOCIATION MALAYSIA

%

Cc  Dato’ Wan Zakariah Muda, Vice President/Chairman of Human Resources
Committee
Ir Yap Yoke Keong, Secretary-General

2-1(1st Floor), Jalan 2/109E, Desa Business Park, Taman Desa, off Jalan Klang Lama, 58100 Kuala Eumpur, MALAYSIA,
Tel : +603-7984 8636 e-mail : exdirector@mbam.org.my Fax : +603-7982 6811
Regular Member: International Federation of Asian & Western Pacific Contractors' Associations (IFAWPCA)
Founder Member: ASEAN Constructors' Federation (ACF}



MASTER BUILDERS ASSOCIATION MALAYSIA

SURVEY ON THE IMPACT OF GLOBAL ECONOMIC AND

2t FINANCIAL CRISIS TO THE MALAYSIAN CONSTRUCTION
INDUSTRY
MBA >
1) In your opinion, how long the national economy will be affected by the current globai
economic slowdown?

(A) 6 months

(B) 12 months

{C) 18 months

(D} 24 months or longer
(E) Noidea

2) How far do you think that the construction industry is affected by the slowdown?
(A) Very serious
(B) Serious
(C) Not serious

(D) No effects

(E) Noidea

3) Did your company secure any new projects in the past six (6) months?
{A) No
{B) Yes. If yes, please indicate number of project?

4) in the past six (6) months, did your company implement cost-cutting measures?
{A) No
(B) Yes. If yes, please indicate what actions have been taken. (You may choose more
than one)

Retrenchment
Offering voluntary separation scheme (VSS)
Terminating foreign workers

Reducing overtime

Introducing pay cut

Reducing work days

Extended shutdown during festive periods
Others, please state:

gonooooan

b) Did your company give bonus to employees for service of 20087
A} No
gB; Yes. If yes, how many months? (optional)
O 1 month
O 2 months
0 3 months
{0 Ranging from months to months

6) Did your company offer salary increase in 2008/9?
A) No
&B; Yes. If yes, what is the percentage? (optional)

=5%

6% - 10%

11% - 15%

16% - 20%

20%

oCcooo



7) How is the current and the next 12 months recruitment activities in your company?

(A) We are expanding and hiring more people

(B} We are maintaining our hiring rate for this year
(C) We are not hiring in the foreseeable future

(D) We are doing headcount and freeze recruitment

8) Assuming your company is hiring, what are the job positions will be?
No. Position Estimated No. of
job vacancies

1.} | Maintenance Manager / Engineer
2.} | Mechanic

3.} | Senior/Project Manager
4.) | Civil Engineer

5.) | M&E Engineer

6.) | Site Engineer

7.} | Site Supervisor

8.) | Safety Manager/Officer
9.) | Construction Manager
10.) | Contract Manager

11.) | Quantity Surveyor

12.) | Land Surveyor

13.}) | Others (Please specify)

9) Does your comparty plan to enhance the competencies and competitiveness of your
employees through re-skilling or re-training programmes during this economic downturn?

O Yes
O No
O Will consider

10) What kinds of training programme you think is suitable to your employees?

Please state:

11) Please give your opinion that how can the construction industry cope with the economic
downturn with positive growth?

Company Name:
Name: Position:
E-mail: Tel:

Kindly Return to MBAM Secretariat
Fax: 03-7982 9811 or E-Mail: mbam06@mbam.org.my



